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COMMITTEE OF THE WHOLE MEETING MINUTES
Date: Tuesday, July 10, 2018 @ 1:00 PM
Present: Berwanger, Kehl, Grant, Granger, Davis, Tallman, Brunner, May (1:04 PM), Brick (1:07 PM), King, Becker, Copeland
Absent: Hastings, Vasile, Leuer, Ryan
Also Present: C. Ketchum/Board Clerk; J. Cook/Budget Officer; A. D. Berwanger/Board Chair; M. Dadd/Co. Atty’s Office; J. Wujcik/Co. Atty.; D.
Farberman/Human Resource Director
Department Agenda Item
Discussion
Decision
Action
1:00 PM Buildings & Grounds w/D. Rogers
1. General Update:
Chairman Berwanger introduced Supt. of Bldgs. & Grounds, D. Rogers and provided the Committee with an overview
of what has taken place over the last couple of weeks relative to renovations at the Public Defender’s office and the
other projects in the county…
At 1:04 PM Supervisor May, T/Orangeville entered the meeting.
Chairman Berwanger recounted discussions with Finance Committee relative to the renovations and that, in Supt.
Rogers’ absence, he, the Buildings and Grounds staff and Code Enforcement Officer D. Roberts met at the Public
Defender’s office and determined that renovating the basement into additional office space is not feasible so the
decision to build a 40’ x 24’ one story addition on the north side of the building was proposed. CEO Roberts soon
discovered a Village storm drain would change those plans.
At 1:07 PM Supervisor Brick, T/Perry entered the meeting.
Chairman Berwanger explained that Public Works was provided a quote from Ed Hulme for renovations to the
basement in the amount of $118,000.00 which was thought to be too expensive by the committee. CEO Roberts and K.
Wiedemann were able to put an estimate together that should cost the county between $75,000 and $100,000 for a
14” x 30’ two story addition. The project would bid out the foundation work and rough in making the addition
weather tight and county workforces would complete the finish work.
HR Director D. Farberman explained that his department has posted a Laborer, (per diem) (Temp.) and a Carpenter,
(per diem) (Temp.) so far with notresult.
Chairman Berwanger explained that CEO Roberts has identified a contractor capable of completing the addition on
the proposed time line. Another challenge of the project is the 8 month time frame to complete. Public Defender
Effman has guaranteed the availability of funding through NYS Indigent Legal Services.
There was some discussion over D. Halstead and the In-House construction crew he was able to put together for
renovations to 408 North Main, Thomson Hall and DSS.
Heather Nemec has provided design work and is helping to prepare bid specs. for a 07/26/18 bid opening.
Budget Officer Cook commented on the need to only finish the first floor initially… K. Wiedemann explained that the
bid specs. state a completion date sometime in October.
Chairman Berwanger explained that Bldg. Maintenance Mechanic, J. Ferris shared with him that with all these
projects regular maintenance is difficult to complete. Bldg. Maintenance Mechanics M. Adamczak and J. Ferris are
doing the construction work to divide the conference room into two offices at the Public Defender’s office currently
and M. Adamczak has been trying to complete a floor tile job in the Jail for months now…

Motion:
Ayes:
Noes:
Absent:

Carried:
Defeated:
Referred to:
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Chairman Berwanger commented on a phone call from the Public Defender’s clerical staff over the time it is taking
for renovations to be complete. Chairman Berwanger met with Public Defender Effman. He was satisfied with the
time it is taking to complete the renovations and the renovation design… Supt. Rogers added that J. Ferris is off sick
today, which is why there is no one working on the renovations today…
Chairman Berwanger stated that with everyone’s time off throughout the year it pretty much equals one full FTE. He
continued by reminding Supervisors that the county has spent a lot of money over the years renovating buildings, just
like the roads. Maintenance can not be neglected.
After the Ag. and Business Center renovations were concluded the County’s Construction Crew was disbanded. At
some point the Supervisors may need to expand Buildings and Grounds workforce to accommodate special projects
and time off…
Supt. Rogers offered an explanation as to his absence during the last Public Works Committee. He explained that he,
in fact, did receive permission to attend from his Committee Chair to attend the hospital’s golf tournament.
Public Defender Effman approved the design work associated with his renovations.
K. Wiedemann worked with D. Roberts to determine that the Public Defender’s basement was not suitable space for
offices.
There was some discussion over the $118K Ed Hulme estimate.
Supt. Rogers also commented on bathroom renovations recently completed by his staff at the Public Health Dept. He
also added that D. Sanders and M. Adamczak are working on the tile project at the jail, which is a 3 week project and
added that the gym floor at the jail needs to be epoxied. Working with the Jail Administrator to coordinate the
project. Supt. Rogers did say that he asked the Jail Administrator if there was potential for using inmates to help with
completing the tiling project. However, he got the impression that the Sheriff was cutting back on the inmate work
crews. Supt. Rogers talked about when they had to paint the Historian’s building a while back and asked to use
inmates for that project. He was told he would have had to hire a Certified Painter at $600/day for inmate oversight
so they decided to do it themselves.
It was also discussed that the Highway office bldg. is in need of a new roof. The current roof is approximately 20
years old. Estimated cost to replace with a metal roof with snow rails is $16,000.00.
There was a brief discussion over the $7,500 estimate to construct the rooftop simulator at the Fire Training Center
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and that the project was assigned to M. Adamczak by the Public Works committee to complete the project by fall.
Some of this project can be coordinated utilizing County Highway workforces to dig the post holes.
The Animal Shelter has a renovation project on deck. Plans are to utilize current Buildings and Grounds workforces
to complete much of this work.
Employee time off impact to these projects was discussed and Supt. Roger’s involvement with County Hospital
maintenance activities was discussed. Supt. Rogers offered that there is a blacktopping project currently taking place
near the MRI addition that has taken a considerable amount of time lately.
Supt. Rogers updated the Committee on the JW Danforth Energy Efficiency Project, stating that it is another big
project in the county. 10 pumps have been replaced and the Supt. has held the last draw from being issued until a few
things are corrected. Plus, he added, Danforth has a new Project Manager. Supt. Rogers reminded Supervisors that
the savings realized with the Energy Efficiency project replacements goes toward the payment of the new equipment…
Que Ware System requests continue to roll in from Departments so those items need to be addressed timely.
Supt. Rogers offered to spend more time with his committee explaining what he does.
Supervisor Tallman, T/Orangeville questioned how many men it takes to do the maintenance. Supt. Rogers said 2.
Supervisor Tallman advocated for adding staff to the Buildings & Grounds department.
There was some discussion over the conversion to the Cleaning Contract.
Supervisor Brunner, T/Java questioned how many guys are in maintenance at the hospital and why haven’t they been
instructed to do something with the parking lot. Supt. Rogers offered 13 total across the 3 shifts.
HR Director Farberman spoke to the creation of a Plant Operations Manager at WCCH and that at search to fill the
positions has resulted in several excellent candidates but are all out of our price range.
HR Director Farberman also spoke to the lack of predictive and preventive maintenance and said that luckily we are
still in the honeymoon phase so to speak on the new buildings. Fortunately there is not much maintenance needed.
Supt. Rogers said he is at the hospital at least 2 times a day.
Interviews for the Plant Operations Manager are schedule for next week.
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Supt. Rogers has had three successful Joint Commission reviews…
There was a discussion over “shared services” and utilizing town highway crews to help with the paving jobs.
Chairman Berwanger talked about the Town of Arcade doing some paving for the county… Supervisor Kehl, T/Attica
questioned drainage at the paving site and instructed that it needs to be addressed before paving can be done.
Supervisor Granger, T/Castile offered that the drainage could be bid out and the county could partner with Towns for
the paving. Asphalt can be purchased through County Highway’s annual bid. Supt. Rogers offered that the quote to
pave the area in question was $190K. WCCH Administration has $35K set aside for the project…
Supervisor Granger, T/Castile questioned why Supt. Rogers couldn’t be moved to the Plant Operations Manager
position at the hospital and back fill his position on the county side??? Both Chairman Berwanger and HR Director
Farberman offered, because it was never a consideration until now…
Supervisor Tallman, T/Gainesville supported Supt. Roger’s attendance at the golf tournament adding that he’s seen
Supt. Rogers networking during past events. That’s not all fun and games… More of this conversation to follow in
Public Works 08/02/18.
1:15 PM Board of Supervisors
1. Amend Resolution Number 17-306, Countywide Shared
“All in favor of the direction the plan is taking to
Services Initiative Plan for Wyoming County Approved, to
date.”
include additional savings for 2018

Treasurer w/C. Mayer
1. There was a continuation of a conversation regarding giving Budget Officer Cook access Guest Room Occupancy
Tax revenue budget accounts. Treasurer Mayer explained that because of the current way revenues are receipted
access to this account is not allowable according to Treasurer Mayer’s understanding of the local law. County
Attorney Wujcik agreed with Treasurer Mayer that the local law does state that this information cannot be shared but
the spirit of the local law is not to inhibit the ability of the county to be able to reconcile accounts. Budget Officer is
asking for permission to be given access to the account!! County Attorney Wujcik stated that if the Board of
Supervisors wants the Budget Officer to have access they can direct Treasurer Mayer to do so. Budget Officer Cook
stated that she needs to be able to access actual dollar amounts.
Work with the Treasurer to come up with an agreement that
would allow the Budget Officer access to all financial
accounts of the County including but not limited to the Guest
Room Occupancy Tax Revenue account.

Motion: Tallman
Ayes: 12
Noes:
Absent: 4 Hastings, Vasile,
Leuer, Ryan

Carried: XXX
Defeated:
Referred to:

Motion:
Ayes:
Noes:
Absent:

Carried:
Defeated:
Referred to:

Motion: Tallman
2nd: Brick
Ayes: 12
Noes:
Absent: 4 Hastings, Vasile,
Leuer, Ryan

Carried: XXX
Defeated:
Referred to:

UC RESOLUTION

APPROVED
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2. Joint letter to County B&B vendors advocating for greater
reporting resulting in greater Guest Room Occupancy and
Sales Tax collections.

1:45 PM Chamber of Commerce & Tourism
2. Wyoming County Rural Arts Initiative Summary of Arts
Marketing Plan with Pilar McKay.

Motion:
Ayes:
Noes:
Absent:

Carried:
Defeated:
Referred to:

Motion:
Ayes:
Noes:
Absent:

Carried:
Defeated:
Referred to:

Signature of Committee Chairman: p/A. D. Berwanger (_____C. Ketchum_______________).
Next meeting scheduled for ____

Tuesday, September 11, 2018 @ TBA.____

There will be no Committee of the Whole meeting in August.

#UC32
RESOLUTION NO. 18(July 10, 2018)
By Mr. Berwanger, Chairman of the Committee of the Whole:
RESOLUTION NUMBER 17-306 AMENDED
WHEREAS, Resolution Number 17-306 entitled, “COUNTYWIDE SHARED SERVICES
PLAN FOR WYOMING COUNTY APPROVED,” passed by this Board of Supervisors on July 11,
2017 to support New York State Governor Andrew Cuomo’s FY 2018 Enacted New York State Budget
establishing a County-Wide Shared Services Initiative (CWSSI), designed to generate property tax
savings by facilitating operational collaboration between local government efforts by the Wyoming
County County-Wide Shared Services Initiative Panel in developing a County-Wide Shared Services
Property Tax Savings Plan in order to save taxpayer dollars, engage the public and be eligible for state
matching funds; now therefore
BE IT RESOLVED, That Resolution Number 17-306 be hereby amended to include additional
savings potential in the amount of $88,850.42 in the following areas:
Potential Savings Undetermined:
• Town & Village of Perry and the Perry Central School District Tennis Courts
• Tax Collection Software Update
• Emergency Services Shared Services
• County-wide Human Resource Support Services
• County-wide Zoning (participants: Gainesville, Eagle, Village of Silver Springs, Sheldon
• Shared Ladder Truck
o Replacement within the Village of Perry Fire Department (V/Warsaw and V/Perry are
currently the only owners of this type of equipment in the county)
Approximate Savings Potential:
• May 12, 2018 County-wide Electronics Collection Event
o Potential savings to Towns and Villages $19,850.42
• County-wide Assessing
o Identified savings for the Town of Sheldon is $25,000.00
o Orangeville and Warsaw are new participants (potential savings undetermined)
• The County Historian
o Village of Perry Library - Potential savings of $44,000.00 or greater in cost avoidance
for scanning and digitizing records.
And be it
FURTHER RESOLVED, That the Wyoming County Board of Supervisors, in its advisory
capacity, according to the rules of the CWSSI, as adopted by the New York State Legislature, hereby
approves the updated 2018 Wyoming County Plan and the direction it is taking to date with the hopes that
more calculations can be added to achieve greater savings.

Carried:

Ayes:

Noes:

Absent:

Abstain:

Wyoming County
Rural Arts Initiative
Summary of Arts Marketing Plan

Coalition of WCRAI
Organizations
• Wyoming County IDA
• Wyoming County Chamber of
Commerce & Tourism
• Arts Council for Wyoming County
• Wyoming County Government

Stakeholders
• Arts Community

– Individual Artists
– Arts Businesses
– Arts Organization

• Tourism Agency
• Arts Service Organization
• Business Community
– Chamber of Commerce
– IDA

• Municipalities

– Planning Boards

• Residents
• Tourists

Arts as Business
In 2015:
• The total economic impact of the arts
in the U.S. was $166.3 billion
• In Western New York, it was $352.1
million
– Created 10,160 FTE jobs, generated
$27,497,00 in local government
revenue, audiences generated $196.1
million, and arts & cultural organizations
added $156 million

Source:	
  Americans	
  for	
  the	
  Arts,	
  Art	
  &	
  
Economic	
  Prosperity	
  5	
  
Western	
  New	
  York	
  included:	
  Erie,	
  Niagara,	
  
Allegany,	
  CaBaraugus,	
  and	
  Chautauqua	
  
CounDes	
  

Arts is Business

For Perspective
• Arts and Cultural Institutions in
Wyoming County:
– ACWC – brings upwards of 90,000+
people each year to the region
– Shake on the Lake visits 8 counties
but is based in Silver Lake
– New York State Puppet Festival (a
WCRAI project) had an audience of
nearly 1,000 in its first year

Research
• Market Analysis
• Focus Group Findings
• Rural Arts Marketing Best Practices
(Brand Audit/Landscape)
• SWOT Analysis
• Interviews

Define Audiences
• Tourists: Outside of Wyoming
County
• Residents: Inside of Wyoming
County
• Recruits: Artists from Wyoming
County, NYS, and Northeast

Day Trips
• For all metropolitan areas,
Wyoming County was within their
day trip radius
• An overnight trip would require a
multiple day event
• Would travel to rural areas
• Participants with families travel
together and do activities together
“It’s	
  about	
  something	
  new,	
  
something	
  diﬀerent,	
  does	
  it	
  meet	
  the	
  
kids’	
  interests?”	
  –	
  Corning	
  Mom	
  

Daytrip Radius
Rochester	
  

Buﬀalo	
  

Corning	
  
EsDmate	
  from	
  focus	
  
groups	
  

Communities Studied
•
•
•
•
•
•
•

Berkshire County, Massachusetts
Eureka Springs, Arkansas
Jackson Hole, Wyoming
Winona, Minnesota
Ashland, Oregon
Hudson Valley, New York
Alfred, New York

Rural Arts Spectrum
AuthenDc	
  

Manufactured	
  

Resources Spectrum
Low	
  

High	
  	
  

SWOT Analysis
Strengths	
  
• AuthenDc	
  Arts	
  Culture	
  (internal)	
  
• Sustainable	
  Arts	
  InsDtuDons	
  and	
  
events	
  –	
  (ex.	
  Letchworth	
  Arts	
  &	
  
CraSs	
  Show	
  &	
  Shake	
  on	
  the	
  Lake)	
  
(internal)	
  
• Natural	
  Environment	
  

•
•
•
•

Weaknesses	
  
Lack	
  of	
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  (focus	
  groups)	
  
Lack	
  of	
  name	
  recogniDon	
  (focus	
  
groups)	
  
Coordinated	
  arts	
  markeDng	
  
messaging	
  or	
  brand	
  (landscape)	
  
Lack	
  of	
  ownership	
  of	
  rural	
  arts	
  
culture	
  in	
  the	
  county	
  (landscape)	
  

Opportuni2es	
  
Threats	
  
• No	
  nega2ve	
  name	
  recogni2on	
  or	
   • Neighboring	
  CompeDDve	
  Arts	
  
reputa2on	
  (focus	
  groups)	
  
CommuniDes	
  (landscape)	
  
• Target	
  audiences	
  interest	
  in	
  rural	
   • Urban	
  Centers	
  (focus	
  groups/
communiDes	
  (market	
  analysis)	
  
landscape)	
  
• Letchworth	
  State	
  Park	
  &	
  Natural	
   • PercepDon	
  that	
  our	
  grassroots	
  
Environment	
  assets	
  for	
  target	
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  lack	
  quality	
  (cultural	
  plan)	
  
audiences	
  (market	
  analysis)	
  

Brand Attributes
Reasons to believe

Authenticity
Agglomeration of quality
Immersion & Interaction
Legacy
Diversity of Media

Brand Positioning
Art is Wyoming County
Authenticity:
Arts do not need to
be manufactured in
Wyoming County –
they are part of our
fabric
Immersion & Interaction:
Through the arts
community, districts, and
established events –
Wyoming County puts the
public in touch with artists
*WCRAI helped enhance

Diversity of
Arts:
Number of
artists and
disciplines
create arts
destination

Agglomeration of quality:
Established arts
community is large enough
to create a desirable
environment that is
attracting growth
*WCRAI helped enhance
Legacy:
Existing Arts & Cultural
Organizations have history
and build legitimacy
(ACWC, Stowell-Wiles Art
Gallery, Silver Lake
Institute, etc.)

Messaging Hierarchy
Wyoming County is Art
Recruit

Start the next chapter of your career where the
community understands your art & business

Resident

Don’t waste your time & money – we have the
art experiences you are looking for at home

Tourist

Expect to find the arts here because they are
natural

Art is Wyoming County

Proposed Arts Marketing
Organizational Chart
tourists	
  

WCRAI	
  2.0	
  
Tourism	
  

recruits	
  

ACWC	
  

messaging	
  

programming	
  

Chamber	
  

BAC/IDA	
  

message	
  support	
  

residents	
  &	
  	
  
arts	
  businesses	
  

message	
  support	
  

Conclusion
• Get the word out – coordinated
marketing through the agency
partners and an advertising
campaign
• Support existing collaborations
and partnerships with contract
agencies

– Working together has been effective
and efficient use of resources

Conclusion
• The study confirmed what contract
agencies suspected – that the arts
& culture sector has great potential
to grow
• Marketing the arts can only help
our local arts-based businesses
grow and increase revenue

Thank You
for your continued support

