
2019 County-wide Shared Services     

 Initiative (CWSSI) 

         September 19, 2019 @ 10:00 AM 

   Ag. & Business Center, Warsaw New York 

 

~ PANEL MEETING ~ 

AGENDA 
Welcome – A. D. Berwanger, Chairman/Wyoming County Board of Supervisors 

Introductions –  

Pledge of Allegiance to the Flag – Chairman Berwanger 

Discussion Items 
1. 2019 Planning for 2020 Implementation 

2. Wyoming County applied for $51,659.53 for shared services implemented in 2018. 

3. Village of Perry Mayor, R. Hauser’s e-mail was shared. 

4. Water Resource Agency 

5. Shared IT Services 

6. Shared Human Resource Services 

7. Work with ECMC? 

8. Emergency Services 

9. GIS sharing 

10. Healthcare consortiums 

11. Sharing of County Jails 

12. Drinking water / Waste water projects 

13. Web based tax collection software by the County Treasurer 

14. County Highway 

https://www.wyomingco.net/DocumentCenter/View/2711/09-18-19-Mayor-Hauser-e-mail

