201 C}Duwta—wide Shared Services

nitiative (CWsSSH) :
December 10, 2019 @ 4:00 PM 4

Wyo. Co. Board of Supervisors Chambers
» Warsaw New York
Panelists
Towns: 13. S. King T/Pike

1. A.D.Berwanger T/Arcade 14. B. Becker T/Sheldon
2. B.Kehl T/Attica 15. B. Ryan T/Warsaw
3. E. Grant T/Bennington 16. J. Copeland T/Wethersfield
4. K. Granger T/Castile Villages:
5. J. Davis T/Covington 17. J. May V/Arcade
6. B. Hastings T/Eagle 18. N. Montford V/Attica
7. D. Tallman T/Gainesville 19. K. Washburn V/Castile
8. M. Vasile T/Genesee Falls 20. K. Falkner V/Gainesville
9. A. Brunner Tlava 21. F. Hauser V/Perry
10. D. Leuer T/Middlebury 22. D. Coffey V/S. Springs
11. S. May T/Orangeville 23. J. Robinson V/Warsaw
12. J. Brick T/Perry 24. N. Norton V/Wyoming

AGENDA
Call to Order -

Welcome — A. D. Berwanger, Chairman/Wyoming County Board of Supervisors
Opening remarks — Chairman Berwanger

DLSCUSSLOWN (eSS

1. Presentation of the Plan
2. Vote by the panel members to approve the plan

3. Next steps
a. Submit approved plan to Department of State before 12/31/19 deadline
b. 2020
i. Obtain quotes to prove savings
ii. Create contracts/agreements
iii. Implement plans through executed contracts/agreements
iv. Track savings

c. 2021
i. Wyoming County will submit a County Wide Shared Services Initiative
Matching Funds Grant application based on savings proven and tracked
according to executed contracts/agreements.
GOOD LUCK!!

Total potential savings for 2018 identified ~ $5,241,196.99




