2019 County-wide Shared Services

nitiative (CWSSI)
November 05, 2019 @ 11:00 AM

Ag. & Business Center / Learning Center 5

~ PUBLIC HEARING #2 ~

AGENDA

Welcome — A. D. Berwanger, Chairman/Wyoming County Board of Supervisors
Introductions —

Pledge of Allegiance to the Flag — Chairman Berwanger

DLSCUSSLON [EELS

2019 Planning for 2020 tmeplementation

Identify the partners and caleulate potential savings — See \water Resource Ageney submission.

1. Village of Perry suggesteo projects
a. vacuwm excavator for storm drain leaves
L. Village already has this equipment to share
1. Formal IMA's need to be established for 2020 implementation
2. 2020 savings need to be caleulated early tn 2021 with supporting
documentation
b. Wyoming County Highway
L Help buying signs and posts
1. Formal IMA’s need to be established between municipalities and County
Highway for 2020 tmplementation
2. 2020 Savings weed to be caleulated early tn 2021 with supporting
documentation
c. Wyoming County Sheriff’s Dept.
L. Holding cell to avold overnight arraignments
1. Formal IMA’s need to be established between municipalities and the County
Sherlff for 2020 mplementation
2. 2020 Savings need to be caleulated early tn 2021 with supporting

documentation



d. All Wgomlwg County MuwicipaLitics

e

L.

Paving
1. Formal IMA’s need to be established between municipalities and County
Highway for 2020 lmplementation (Town to Town; Village to Village; Town to
Village; Village to County and Town to County))
2. 2020 Savings need to be caleulated early tn 2021 with supporting

documentation

Sewer Camera

L.

Li.

Formal IMA’s need to be established between municipalities and County Highway for
2020 mplementation (Town to Town; Village to Village; Town to Village; village to
County and Towwn to Couwtg)

2020 Savings weed to be caleulated early tn 2021 with supporting documentation

2. wyoming County (nformation Technology

a.

IT Services

L.

Li.

o
o
o

V.

qls Sharing
Technical support

1. Would the wyoming County Fair Association’s needs qualify?
wWeb Design / Web Master

1. Partners

a. Towwn of Sheloon
b. Towwn of warsaw
c. Towwn of Arcade
Formal IMA’s need to be established between municipalities and the County IT Dept.

for 2020 mplementation

2020 Savings need to be caleulated early in 2021 with supporting documentation

3. Water Resource Agency

a.

b.

water Meter readings

Bulk purchase of water meters

nwvoleing

Drinking water / Waste water projects

Formal IMA’s need to be established between municipalities and the County WRA for 2020

Lmplementation



f. Dredging of Silver Lake project

’

L. Partners

Stlver Lake Assoctation

Silver Lake wWatershed Commission

village of Perry

Toww of Castile

County of wyoming

R. S. Maher

village of Mt. Morris

9. 2020 savings need to be caleulated early in 2021 with supporting documentation

Mo p

4, Shared Human Resource Sevvices

)

a. Employee Trainings
b. Bargainlng Unit agreement negotiations
c. Disciplinary action support
d. Formal IMA's need to be established between municipalities and the County HR Dept. for
2020 mplementation
e. 2020 Savings need to be caleulated early tn 2021 with supporting documentation
Bwmergency Services
a. Formal IMA's need to be established between municipalities and the County BMS for 2020
Lmplementation
b. 2020 Savings need to be caleulated early in 2021 with supporting documentation
Healtheare consortivums
Web based tax collection software by the County Treasurer
a. Formal IMA’s need to be established between municipalities and the County Treasurer’s office
for 2020 implementation
b. 2020 savings need to be caleulated early tn 2021 with supporting documentation
rReal Property Tax Services
A, Assessiment Services

L. Towwn of Bennington re-val.



